THE PUBLIC SECTOR IMPROVEMENT FACILITY – SUPPORTING PUBLIC FINANCIAL MANAGEMENT REFORM
The Government of Samoa has identified the importance of strengthening its public financial management systems and promoting the efficient and accountable use of resources.  The Government is committed to improving public sector management and has identified this as a priority in the SDS 2007-2012 (Strategy for the Development of Samoa) and in the Public Administration Sector Plan 2007-2011.
In October 2006 an independent assessment was carried out of the Government’s Public Financial Systems.  A number of weaknesses were identified in some of the core financial systems being used by the Ministry of Finance.  The assessment concluded there was a need to strengthen these core systems to fully comply with the Public Finance Management Act 2001.  Some of the key areas requiring strengthening include the preparation of public accounts, regular reconciliation of bank accounts and cash flow, the Ministry’s internal control framework, holding of regular internal audits, processes & procedures for public accounting and budgeting and improving MTEF (Medium Term Expenditure Framework) processes and the transition to sector wide programming.
The Public Finance Management Reform Plan (PFMR) is the Ministry of Finance’s response to this assessment.  Phase One of the PFMR commenced on the 24th July 2008 with funding from the Public Sector Improvement Facility.  Valued at $2,530,000 the objective of the PFMR is: ‘To strengthen public finance management systems and improve fiscal discipline resulting in timely submission of public accounts and a robust framework of internal controls’.  The intention is to assist the Ministry of Finance to identify potential improvements to systems, workflow processes and practices and implement a capacity building programme.  Achieving this objective will lead to improved service delivery and increased transparency and accountability in public expenditure.  It will also enable the Ministry to fully adhere to the Public Financial Management Act 2001.
The PFMR is in its second year and considerable progress has been made to date. The public accounts are now up to date with the Chief Auditor. There have been significant changes to the timeliness of bank account reconciliations, in year reporting are timely and the quality of the date itself is improving. A detailed process of determining medium-term fiscal forecasts for the financial year 2010/2011 is piloting outcome base budgeting instead of one that focuses on outputs. This will hopefully lead to a greater emphasis on performance, improve linkages with the Samoa Development Strategy (SDS) and bring about greater coordination between planning, budget and aid coordination.
While steady progress is being made there are a number of areas that still need to be addressed. For example ongoing capacity building for staff in the Ministry and Line agencies in the new processes and systems is required; an effective monitoring framework needs to be set up to monitor performance and the commitment of staff to the current changes and work is progressing on the establishment of a training room facility to provide technical training and ongoing support on the Financial One system.
The PFMR program is an important part of achieving overall improved Public Sector Management.  It will improve and strengthen financial resource allocation, systems and procedures, human resource management and capability, both within the Ministry of Finance and the wider public sector. As Ministries comply with the improved systems and processes now in place, as their staffs becomes more confident and competent with their use and as the competency of the Ministry of Finance grows to implement and support the financial reforms introduced a more effective, efficient and accountable public sector will result.
(The Public Sector Improvement Facility (PSIF) is located within the Ministry of the Prime Minister and Cabinet.  It was established in 2005, to oversee the management of Australia and New Zealand’s bilateral funds in support of the Government of Samoa’s reform program. For more information on the Public Finance Management Reform Program please contact Ancillita Pelasio, email ancillita.pelasio@samoapsif.gov.ws For information on the PSIF, the projects it’s funding and how to access funds contact Dr. Cam Wendt, Manager Facility Management Unit, email cam.wendt@samoapsif.gov.ws )

